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In many organizations, most employees leave their employment positions because of bad bosses. A harsh boss is one of the most common reasons for people leaving their job. It is therefore important that every boss possess the best traits that make them a great leader. Some of the traits that make a person a great boss include;
· Honesty-when dealing with employees at times a boss may be faced with a tough choice in telling the truth. The truth may hurt the employees. It is however important that the boss to be honest in his dealings. Although the truth may interfere with the normal operations of the organization, honesty has and will always be the best policy.
· Delegation of responsibilities- being a boss involves giving duties to the employees. At times it is difficult to match the tasks with the skills that best suit an employee. A good boss is able to delegate duties and make everyone comfortable with the responsibility assigned (Gladis, 2010).
· Positive thinking- most of the time, employees are faced with numerous challenges. The team may be discouraged if their efforts are not yielding results. A good boss always motivates the employees through positive thinking.
· Inspire- a good boss inspires the employees to become passionate about achieving the organization’s goals and objective.
· Communicate- some of the problems in an organization are as a result of lack of communication. A great boss is good in communication.
· Mentor- a good boss is ready to mentor new employees into becoming great in the team. Through mentoring, a leader cab pass on the skills that he or she has learnt in work.
· Fair- in most cases a boss make decisions that may affect the employees directly. A good boss ought to fair and just in his decisions.
· Motivating other employees to achieve their goals- the employees look up to the boss for inspiration and guidance. “The leader motivates the employees to be better team members.” (Gladis, 2010).
Leadership styles are greatly influenced by personality. A person with a great personality makes a great leader. There has been a debate on whether leaders are born or leaders are made. However, it is my strong conviction that great leaders are made. Personality is defined by a pool of traits and it is, therefore, impossible to alienate one positive trait. The great man theory of leadership states that a great leader is the one that possesses the positive traits that are attached to the great leaders. Such traits include fairness, honesty, integrity, passionate, mentor and great communication skills. It is very difficult to alter a person’s personality and it is also impossible to change a leadership style used. 
The five traits of personality dimension are urgency, dependability, emotional stability, agreeableness, and intellectance. All the dimensions help to show the relationship between personality and leadership styles. For instance, emotion stability helps leaders in managing stressful conditions and without it, they may tend to be impatient or easily irritable. Furthermore, an emotionally unstable leader may be unconfident and lack to deliver on his or her mandate. In order to develop an effective leadership style, it is important to address all the five dimensions of personality traits. The starting point is learning to manage all the dimensions by increasing personal awareness of the diversity. “Self-management may help in personality transformation that may lead to effective leadership styles.” (Gladis, 2010)
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